Oakridge V Condo Association, Inc., Board Meeting Agenda

DATE: Nov-16-2018

TIME: 3:30 PM

Roll : Donna Capobianco Ray Capobianco Julie Kesselman Jaime Morice David Barbieri Robert
Tanguay Ranata Zuk LCAM present

Minutes of Previous Meeting: Motion by Robert to approve 10-05 and 11-06 minutes as written.
2" by Jaime Discussion: Action: Passed [X] Failed [ ] Abstentions (uncounted)

Treasurer’s Report Year to Date: as of 10-31-18

Operating Acct $108,155 Reserves $160,264 Petty Cash $706 Accounts Receivable $470

Prepaid Insurance Prepaid Expenses: $5,831 Total Assets: $275,426 Current Liabilities: $76,416 Reserves:
$160,264, Income & Equity: $38,746 Total Liabilities & Equity: $275,426 Revenue: $123,102 Expenses:
$127,641 For Net INCOME/LOSS <$4,539>

President’s report:
Emergency work approved: Sink hole at 1105 to be repaired by Lukes for $125 and emergency water issues
today in stacks 2, 8 and 14 so far waiting plumber to let us know cost.

2019 Insurance presentation by Emerson Poort.
Issues/Questions for Ron Cupertino FSR, Steve Peters for Lukes, Michael Williams for FL Pest Control.

Renata monthly report:

-Await confirmation condensate line cleaning will start Dec. and proceed quarterly starting March 2019.
- Elevator AC status unknown. Last heard still in permit process.

- Electrical: Code violation repair done by LAR for $95.

- Test results of turning shut offs in back created 4 Emergency valves replacements at cost unknown.
Waiting for plumber invoice.

Donna recommeds when Bunker, Special Forces, Paradigm law suit settled which may occur as early as
December, association plan to obtain engineering and construction proposals, collect remaining dollars
needed if any and re-construct back stucco of stacks 2-13 as soon as possible, early spring.

Katzman Law Firm as project for COOCVE proposes updating docs and join amendments together into one
document and attend voting meeting to answer questions. Donna highly recommends Board consider going
forward.

Expecting Monday engineering plans required by Deerfiedl Beach for 4114 permit to proceed.

Correspondence: Steve's letter regarding fear of water intrusion from roof access door sent to Board.

Old Business: None

New Business:

Motion by Donna to Turn Unit 1108 over to attorney to begin collection/lien process.
2" by Robert

Discussion:

Action: Passed X] Failed [] Abstentions (uncounted)




Motion by Julie to Accept LARS proposal to replace 3 walkway lights and repair electrical conduit to roof
and in trash rooms not to exceed $2,200.

2" by Jaime

Discussion: Questions about can we afford asked and answered.

Action: Passed [X] Failed [ ] Abstentions (uncounted)

Motion by Ray to Accept Seacrest proposal for front landscaping (rock etc.) not to exceed $6,200.
2" by Robert

Discussion:

Action: Passed [X] Failed [ ] Abstentions (uncounted)

Motion by Donna to Accept Richards plumbing proposal to complete 24 remaining gate valves not to exceed
$2,300.

2" by Ray

Discussion: Will this be done in sections over a few days? Renata can ask.

Action: Passed X] Failed [] Abstentions (uncounted)

Motion by Donna to accept 2019 insurance proposal for American Coastal et all at $28,558.50
2" by Ray

Discussion:

Action: Passed X] Failed [] Abstentions (uncounted)

Member Comments: Contact Ray if want to help planning food service for annual meeting.

Adjourned at: 6:45



