Oakridge V Condo Association, Inc.
Annual Meeting Minutes
DATE: December 17, 2016
TIME: 10:30 AM
ROLL : Donna Allen Ray Julie Jess Yvon (Steve away)

Proof of Notice of Meeting

Minutes of Previous Meeting: Motion by Jess to accept minutes as written.
2" by Ray Discussion: Action:  Passed X Failed [ | Abstentions

Treasurer’s Report Year to Date: Financials not in for Novemebr yet. October Treasusers
Report given last month is in November meeting minutes. If you wish to see report, please
contact Allen and request last month's minutes.

President’s report:
1. Welcome new owners
a. 4107 Anna Prikes
b. 4106 Paul & Joan & John Schendel
c. 3101 Ciata Azevedo
d. 4114 Frank & Angel Keenan
e. 1108 Alice Cook

2. Unit issues:
a. 4104 is for sale
b. 3108 auction date is set for 12/13/16 which will allow for title to transfer hopefully
by end of year, according to our attorney, at worst early January. End BAD DEBT.

3. Back Stucco Wall update.
a. Expenses approx. $54,000 to date.
b. Reconstruction stack 1 and 14 done.
c. Mold investigation, testing and remediation:
1. 4 units impacted and all impacted closet wall areas were removed.
i1. Remediation complete and clearance test results came back negative.
d. Closet interior wallboard repairs in unit 3101 and 4101 completed.
e. Repair patio walls abutting closets in unit 1101, 2101 in process, expected
completion next week.
f. French drains installed around foundation of 1101 and 4101.
g. Early January back will be painted ending the project.
h. Attorney intends to file our lawsuit as soon as forensic engineering report is in.
1. Avoid court if can settle with insurance companies involved.
il. Attorney on contingency basis. FL law sets fee at third of any monies
collected, unless court awards more.



4. New Property Management Company- Condominium Concepts

a. Board responsibilities:
1. Attend Board meetings
Vote for budget
Sign contracts
Approve expenditures not covered in budget
Monitor financials
Make certain our documents, including FL Statue 718, are being followed.
7. Approve new owners and occupants

b. Board wanted full service property management which means our Property
Manager pretty much takes care of everything else including all owner
communication and reports to the Board via the President.

c. We found in Condominium Concepts Management what we believe will be our first
FULL SERVICE property management company. Also, for the first time we will
have no more bundled services meaning we now will know what landscaping, pest
control, maintenance and janitorial costs. We can search for competitive bids and
not have to continue with any vendor whose work does not meet our satisfaction.
Due to this management change, we had to revise the budget to reflect new
contracts. HANDOUT revised budget. No change to bottom line.

d. Today we have with us the person starting Jan.1 as our Property Manager from
Condominium Concepts Management. Please welcome Bonnie Platti.

SRR e

Old Business: None

New Business: None

Naming of Board Members: Allen Ray Julie Jess Yvon Steve

Anyone who wishes to be considered for appointment to Board (BOD can appoint 7"
member if so desire) please look for the 2017 Officers & Director that will be posted in the
next few days and email the President to let him know you are interested.

Naming of COOCVE Directors: Julie Kesselman, Joel Gold Alternate: Jess Levin

Meeting Adjourned




